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About the project

Under the NSW Electricity Infrastructure Roadmap, the NSW
Government is working to deliver five Renewable Energy Zones
(REZs) to maintain energy reliability and affordability as coal-
fired power stations exit our electricity system. EnergyCo is the
NSW Government authority responsible for delivering the REZs.

The state’s first renewable energy zone is in the Central-West
Orana region. It involves the construction of new transmission
infrastructure to connect new renewable energy generation
such as solar, wind and battery energy storage systems to the
NSW electricity grid.

s

The Central-West Orana REZ transmission project will build a
new high voltage electricity transmission network, energy hubs
and switching stations. EnergyCo is leading the development
of the transmission project. In April 2025 EnergyCo appointed
ACEREZ, a partnership comprised of ACCIONA, COBRA

and Endeavour Energy, to design, build, finance, operate

and maintain the Central-West Orana REZ transmission
infrastructure for 35 years.

24 km of energy 18 O O 9 switching temporary
transmission hubs stations accommodation
lines temporary camps
workers
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Introduction

Major construction of
the Central-West Orana
transmission project
began in June 2025.

EnergyCo recognises the project will significantly impact
communities living and working near the project.

In planning for the project, impacts to road usage and traffic
movements, the arrival of a non-resident workforce, an
increase in demand on services and changes to ways of living
and working are just some of the effects we identified.

To manage the changes that a project of this scale can
bring, EnergyCo has developed the Central-West Orana
REZ transmission project Social Impact Management Plan
(SIM Plan).

Community consultation map

This document provides a summary of the SIM Plan, including:
* whataSIM Planis

* what the social impacts are for the transmission project and
the measures that will be used to manage them

* how community input helped to inform the SIM Plan

* how management measures will be monitored, evaluated
and reported

* how community feedback will continue to inform how the
social impacts of the project will be managed.

This SIM Plan covers the construction period for the
transmission project. It does not manage all cumulative impacts
affecting the wider Central-West Orana REZ. These are being
addressed and coordinated through a Whole of Government
Electricity Infrastructure Roadmap Steering Committee.

SIM Plan Appendix G Whole of Government
initiatives to respond to cumulative impacts.

lj Key initiatives of the committee are outlined in
U

You can view the SIM Plan on our website at energyco.
nsw.gov.au/publications/social-impact-management-plan-
central-west-orana-renewable-energy-zone

Energy Corporation of NSW (EnergyCo)
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What is a
Social Impact
Management Plan?

The SIM Plan outlines measures EnergyCo and ACEREZ need to take
to avoid and minimise potential negative social impacts and identify
ways to enhance beneficial ones. We will use this SIM Plan as a
guide to manage the social impacts caused during construction of
the transmission project.

We have divided the social impacts into eight broad categories.

e

Decision

making Way of life
systems

SOCIAL
Surroundings I M PACTS

Livelihoods

Culture Accessibility

Health and
wellbeing

The SIM Plan:

¢ identifies the key issues within these eight categories

* outlines how EnergyCo and ACEREZ will manage and monitor
the impacts

* details how the management measures will be reviewed and
publicly reported.

The SIM Plan builds on the Social Impact Assessment (SIA)
submitted as part of the approvals process for the project in
2023. If you would like to know more about how the SIM Plan
was developed, please read SIM Plan section 1.3 About this Social
Impact Management Plan.

Energy Corporation of NSW (EnergyCo)




Community
Involvement

Consultation with affected
stakeholders was a critical part
of developing the SIM Plan.

EnergyCo consulted stakeholders and community in
three phases to gather feedback on social impacts and
management measures from affected stakeholders.

A total of 144 people participated in face-to-face
consultation sessions.

November 2024

Sought feedback on SIM Plan consultation
approach from:

* Central-West Orana REZ Community
Reference Group (CRG)

* Central-West Orana Working Group
(formerly the First Nations Working Group)

* Mid-Western Regional, Warrumbungle
Shire, Dubbo Regional and Upper Hunter
Shire councils.

January-March 2025

Focused on community stakeholders to:

* understand baseline sentiment and key
areas of concern

* gather recommendations for addressing
social impacts

* establish the monitoring frameworks

* Drop-in sessions, focus groups, interviews
and meetings were held in Dunedoo,
Gulgong, Cassilis, Mudgee, Dubbo and
Wellington as well as an online survey.

April-May 2025
Sought targeted consultation and feedback
on the draft SIM Plan from:

* Mid-Western Regional, Warrumbungle
Shire, Dubbo Regional and Upper Hunter
Shire councils

* Central-West Orana REZ Community
Reference Group (CRG).

Energy Corporation of NSW (EnergyCo)

Engagement snapshot

81 community members and
organisations provided feedback
through community drop-in
sessions and interviews

11 Aboriginal and Torres Strait Islander
people and organisations provided
feedback through workshops

13 landowners hosting infrastructure
or highly impacted neighbours provided
feedback through interviews

®2 9 10 public service representatives
provided feedback through interviews

8 5 meetings with councils: Dubbo and
Mid Western Regional and Upper Hunter
and Warrumbungle Shire

2 meetings with the Community
Reference Group

N
000 1 meeting with the Central-West Orana
Working Group (Formerly First Nations
Working Group)

@{ﬁ[& 144 people in total participated in

SIM Plan consultation activities

Please see SIM Plan Appendix C Consultation
feedback for a comprehensive report on the

feedback received during consultation.




Managing the
project’s social
Impacts

The SIM Plan has categorised the impacts and benefits
during construction of the transmission project into eight
broad themes.

Each category is explored in more detail on the following
pages, including the key issues and how the management

measures will be monitored for performance and reported on.

Many of the management issues for these impacts were
identified during the studies required for project approval,
including the SIA and other technical reports required for
the Environmental Impact Statement (EIS), and subsequent
amendment and submission reports.

You can read these reports on the

NSW Government Planning portal
www.planningportal.nsw.gov.au/major-projects/
projects/central-west-orana-rez-transmission

© 00 &

Community

Community cohesion, character,
sense of place as well as safety and
housing availability.

Way of Life

How construction activities will affect the
local way of life, including how people get
around, how they work, how they play and
how they interact on a daily basis.

Livelihoods

Impacts to local and regional economies,
and the people who rely on them.

Accessibility

How people can access and use health,
social, telecommunications services,
infrastructure and facilities.

Health and wellbeing

Physical and mental health, psychological
stress resulting from financial and other
pressures, access to open spaces and
effects on public health.

Culture

Shared beliefs, customs, practices,
obligation, values and stories, and
connections to Country, land, waterways,
places and buildings, both Aboriginal and
non-Aboriginal.

Surroundings

The built and natural environment that
people live and work in, this includes its
aesthetic value.

Decision making systems

People’s ability to influence decision
making systems in the Central-West Orana
REZ and its associated projects.

Energy Corporation of NSW (EnergyCo)
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Community Attitudes Survey

An online survey also formed part of the SIM Plan consultation.

Survey answers established a baseline of the community’s

level of satisfaction with the way in which the project’s social

impacts will be managed. The survey, open between 10
February and 21 March 2025, was completed by 127 people.

An independent Community Attitudes survey will be run each

year to monitor community views on how effectively social
impacts are being managed. The survey will also help to
identify any new or unanticipated impacts.

Results of the survey set the following baseline measures of community satisfaction:

Impact Response from community
Community relationship with sense of safety good housing availability
neighbours good or or very good and affordability
very good poor or none
volume of local traffic roads poor enjoyment of
good or very good or very poor environment good
or very good

Accessibility
to services

access to retail goods
good or very good

access to childcare as
poor or none

access to internet
services poor or none

access to phone
services poor or none

emergency services
good or very good

Livelihoods

local biosecurity good
or very good

availability of local
workforce poor or none

')

Impact
management

dissatisfied or very
dissatisfied with
distribution of benefits
across communities

satisfied with how
impacts on Aboriginal
culture will be managed

dissatisfied or very
dissatisfied with how
traffic impacts will
be managed

dissatisfied or very
dissatisfied with
inquires and
complaints process

dissatisfied or very
dissatisfied with local
skills and training
programs the project
will bring

dissatisfied or very
dissatisfied with access
to project information

dissatisfied or very
dissatisfied with
mental health support
for landowners and
community members

You can read the survey
questions in SIM Plan

Appendix F Community
Attitudes Survey.

Energy Corporation of NSW (EnergyCo)
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Community

Key Issues Management measures

* Concerns about safety and community cohesion * Accommodation camps for the non-resident
due to the influx of non-resident workers workforce will be built in stages to manage

oo . housing pressure
e Cumulative impact on short-term accommodation gp

and housing availability and affordability * ACEREZ's Community Communication Strategy

* |nequitable distribution of benefits across and complaints management system

communities and councils. * Implement workforce standards of behaviour to
minimise the impact of non-resident workforce
on sense of safety

¢ ACEREZ will develop community benefit

How consultation initiatives, in addition to EnergyCo’s Community
. and Employment Benefit Program
informed the SIM Plan

= Added maximising the use of local
sub-contractors for the construction + REZ-wide cumulative impacts will be addressed
of the accommodation camps as new through the Whole of Government Electricity
MEITER M SRS Infrastructure Roadmap Steering Committee.

* ACEREZ will explore workforce community-
based volunteering programs

= Added a requirement to coordinate and
distribute accommodation bookings
equitably and to take into account peak
visitor periods.

Monitoring and reporting

Impact Authority Monitoring indicator Reporting
Frequency

Community EnergyCo Change in responses to community cohesion questions in the annual  Annually
cohesion Community Attitudes Survey

ACEREZ Proportion of workforce in volunteer programs Annually
Housing ACEREZ Number of short-term accommodation providers engaged Quarterly

and

EnergyCo Median weekly rent tracking Quarterly
Sense of safety ACEREZ Complaints regarding non-resident workforce behaviour Monthly

Crime incidents Quarterly

Distribution of ACEREZ Community benefit funds directly injected into Annually
benefits community organisations

Energy Corporation of NSW (EnergyCo)



Way of life

Key Issues

* Concern for road capacity and conditions, safety
and cumulative traffic impacts

¢ Changes to air quality, noise and vibration
disturbance, traffic and local landscape for those
living and working near construction sites

* Better coordination between EnergyCo, ACEREZ
and other renewable developers.

How consultation
informed the SIM Plan

= The Traffic and Transport Management
Plan will be published on ACEREZ’s website

= EnergyCo will establish a working group
for traffic management

= Communicate with Central-West Cycle
Trail to understand peak tourist times
and provide traffic updates.

= Encourage local workforce to carpool
and use shuttle service (assessed case-
by-case).

Monitoring and reporting

Management measures

Property Access Plans and Place Managers
to manage construction-related impacts
to landowners

Community Communication Strategy will provide
notifications of construction works, oversee wider
community information and engagement, and
manage community complaints

A Traffic and Transport Management Plan
and work health and safety measures will be
implemented to enforce road safety

Reporting and recording of project related
vehicle incidents.

Impact Authority Monitoring indicator Reporting
Frequency

Construction ACEREZ Number of landowner complaints relating to air quality, visual and Monthly
related impacts and noise impacts
to amenity EnergyCo
Road safety EnergyCo Change in responses to sense of safety, local traffic experience and  Annually

way in which traffic impacts are managed in annual Community

Attitudes survey

ACEREZ Number of project related road and traffic incidents recorded Quarterly
Energy Corporation of NSW (EnergyCo) 13



Livelihoods

Key Issues Management measures

* Increased competition for local employment * Implementation of an Industry and Aboriginal
Participation Plan (IAPP), Local Business

and Employment Strategy and Social

Benefit Evaluation Criteria to enhance local

e Local procurement and
employment opportunities

* Biosecurity and livestock safety threats business opportunities
* Tourism impacts due to * Aboriginal business, training and
accommodation availability. employment opportunities

* Provide local employment training opportunities

H oW consu Itatl on * Property Access Plans and biosecurity measures

to manage biosecurity and livestock safety

info rmed the SI M P I an * Provide landowners with access to a landowner

portal with access to information, escalation

= Flexible working arrangements to support points and ongoing support

people returning to the workforce, or

transitioning into the industry * Temporary workforce accommodation camps
= Targeted programs to promote the uptake, will spare local housing and short-term

inclusion and retention of women in accommodation supply.

the workforce

=+ Locals will be permitted to use own
vehicles to travel to and from site (with
carpooling encouraged).

Monitoring and reporting

Impact Authority Monitoring indicator Reporting
Frequency

Local business ACEREZ Number of local small businesses employed by the project Six monthly

procurement

opportunities Proportion of Aboriginal-owned businesses sub-contracted

Local ACEREZ - local small-medium - diverse and Monthly

employment businesses underrepresented groups

opportunities - learning workers - Aboriginal and Torres

- apprentices and trainees Strait Islander

Diminished ACEREZ Number of local participants in project training programs Quarterly
workforce for
local business Number of complaints/reports of difficulty filling positions Monthly
Biosecurity and ACEREZ Number of reported incidents Monthly
livestock safety ] ] o ] ]

Change in responses to biosecurity in annual Community Attitudes Survey ~ Annually
Tourist EnergyCo Number of complaints relating to tourism as a result of the project Annually
accommodation

Energy Corporation of NSW (EnergyCo)



Accessibility

Key Issues

* The region has limited health, medical and
emergency services

* Lack of available childcare impacts parents’
ability to seek employment

* Mobile phone coverage is fragmented and
internet access as poor.

How consultation
informed the SIM Plan

= Transmission project personnel are to
be trained in emergency management
and fire management to respond to
project emergencies.

Monitoring and reporting

Management measures

* Onsite and telehealth services at the
accommodation camps, along with physical and
mental health and wellbeing programs for staff, to
reduce demand on local health services

* The Emergency Management Plan provides a
systematic approach to emergency planning,
coordination and engagement. This includes
incident planning with state emergency services,
local emergency committees and first responders

* Cumulative impacts relating to social services
will be managed through a Whole of Government
approach which will monitor and escalate
matters as needed

* Onsite infrastructure to meet the projects
telecommunications needs including internet
connection for workforce accommodation
supported by a dedicated microwave link.

Impact Authority Monitoring indicator Reporting
Frequency
Impact of health, ACEREZ Number of non-resident workforce accessing local health services Quarterly
services to (outside of what is provided at the camp)
meet increased
demand caused
by project Population estimates Annually
workforce
Disruption ACEREZ Change in responses to sense of safety, local traffic experience and  Annually
to tele- way in which traffic impacts are managed in annual Community
communication Attitudes survey
services during
construction
Energy Corporation of NSW (EnergyCo) 15



Health and wellbeing

Key Issues

Management measures

* Diminished mental health among landowners .

* Diminished mental health and wellbeing due to
amenity impacts, such as construction dust, noise

and vibration

* Cumulative impacts of future developments in

close proximity.

How consultation
informed the SIM Plan

= For landowners hosting or adjacent to
multiple projects, EnergyCo will coordinate
with ACEREZ and other developers
with the aim to reduce cumulative
construction impacts.

Monitoring and reporting

Property Access Plans and work notifications
and communications to support landowners with
clear, timely and respectful information

EnergyCo provides free, confidential and
independent mental health support services for
people directly impacted by the transmission
infrastructure and for the wider Central-West
Orana REZ community

Impact Authority Monitoring indicator Reporting
Frequency

Impact on EnergyCo Change in responses to the mental health support available to Annually

landowners’ landowners and community members in annual Community

mental health Attitudes Survey

Amenity impacts ACEREZ Proportion of complaints relating to dust, noise and/or vibration Monthly

on mental health
and wellbeing

responded to satisfactorily

16
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Culture

Key Issues

* Challenges Aboriginal people face securing
housing create further challenges in securing
employment opportunities

« B0 Aboriginal heritage sites were identified within
the construction area, including rock shelters,
culturally modified trees, grinding grooves

* The project will result in some cumulative impacts
to Aboriginal cultural heritage site types identified

* Some cumulative impacts to Aboriginal heritage
sites were identified

* Impacts to non-aboriginal heritage from the
project were not assessed as being significant
enough to diminish cultural significance.

How consultation
informed the SIM Plan

=+ EnergyCo's First Nations Outcomes
team to support the promotion of
employment, apprenticeship and
traineeship opportunities.

Monitoring and reporting

Management measures

* The Central-West Orana REZ Working Group

supports Aboriginal consultation relating to
the transmission project and other renewable
generation projects in the REZ.

Aboriginal cultural awareness training specific to
the local region

Implementation and adherence to a Heritage
Management Plan

ACEREZ to develop an Aboriginal
heritage-interpretation strategy.

Impact Authority Monitoring indicator Reporting
Frequency
Impact on ACEREZ Recording of unexpected heritage finds Quarterly
Aboriginal
cultural values Complaints relating to Aboriginal cultural heritage Monthly
Interpretive installations and devices are implemented in Annually
consultation with the Registered Aboriginal Parties (RAPS)
Key personnel completed Aboriginal cultural awareness training
EnergyCo Change in responses to management of Aboriginal cultural heritage
in the annual Community Attitudes Survey
Energy Corporation of NSW (EnergyCo) 17



Surroundings

Key Issues

* Agricultural land use remains one of the primary
land uses, however, the community reported a
visible change in landscape in the last year with
the growth of solar projects detracting from the
rural aesthetic

* Vegetation clearing is a clear concern for
local communities

* Concern regarding changes to traditional
farming practices and food production.

How consultation
informed the SIM Plan

=} ACEREZ will work with EnergyCo and
community groups to explore local
environmental initiatives.

Monitoring and reporting

Management measures

Property Access Plans and biosecurity measures
to reduce negative impacts to agricultural land
and food production

Preserving, protecting and planting trees
where possible to minimise the impact to
the environment.

Impact Authority Monitoring indicator Reporting
Frequency

Impact on EnergyCo Change in responses to management of impacts to agricultural land Annually
agricultural in the annual Community Attitudes Survey
land and food
production
Changestoway  ACEREZ - Tree coverage and preservation—adherence to the Biodiversity Quarterly
people enjoyand  and Management Plan
connectwiththe EnergyCo - Delivery of the Biodiversity Offset Package
environment

Change in responses to enjoyment of the environment in the annual Annually

Community Attitudes Survey

18
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Key Issues

* Alack of clear information about key project
detail results in speculation and misinformation
in the community

* Consultation fatigue was reported across
stakeholder groups

* More understanding of the cumulative impacts of
projects across the REZ was requested.

How consultation
informed the SIM Plan

= EnergyCo to publish a quarterly monitoring
report tracking progress of the SIM Plan

=+ EnergyCo to host engagement sessions
with ACEREZ and other active renewable
projects with the aim to reduce
consultation fatigue.

Monitoring and reporting

Decision making systems

Management measures

* The SIM Plan aims to consolidate social impact

management and reduce consultation fatigue

The annual Community Attitudes Survey sets a
baseline and then incorporates annual feedback
into social impact management

ACEREZ to establish a Community Information
Centre and a mobile community information van
as a mechanism to share information and receive
feedback from the community

Cumulative impacts relating to social services
will be managed through a Whole of Government
approach which will monitor and escalate
matters as needed.

Impact Authority Monitoring indicator Reporting
Frequency
Diminished EnergyCo - Level of satisfaction in the management of social impacts as Annually
capacity to reported in the annual Community Attitudes Survey
make decisions - Level of satisfaction in access to project information as reported
regarding in annual Community Attitudes Survey
changes that
affect lives
ACEREZ Satisfaction with complaints handling and resolution as reported in
and the annual Community Attitudes Survey
EnergyCo
Energy Corporation of NSW (EnergyCo) 19



Next steps

The SIM Plan is an important document that will Community feedback is an important part of this

be used by EnergyCo and ACEREZ to enhance the process. Not only will it help EnergyCo measure

positive benefits the transmission project brings the effectiveness of the management measures

to local communities and lessen the impacts of outlined in the SIM Plan, but it will also help to

negative ones. identify any unanticipated and evolving impacts as
they arise.

It will be consistently monitored, assessed and

reported on. The management measures outlined The following snapshot gives an overview of when

in the SIM Plan are designed so that they can and how the SIM Plan will be reviewed and reported

be adapted as the project progresses (called on, and when the community can provide feedback.

adaptive management).

Quarterly monitoring report EnergyCo website

ACEREZ website

Presented to the Central-West Orana REZ Community Reference Group (CRG)
Quarterly monitoring report Emailed to the Central-West Orana REZ community newsletter distribution list
summary
Annual SIM Plan update EnergyCo website

ACEREZ website

Emailed to the Central-West Orana REZ community newsletter distribution list
Annual Community EnergyCo website
Attitudes Survey Emailed to the Central-West Orana REZ community newsletter distribution list

To register for our Community Attitudes Survey and to receive SIM Plan updates please subscribe to our
regular mailing list by emailing CWO@energyco.nsw.gov.au

Where can | find more information

* Read the full Central-West Orana REZ transmission Project Social Impact Management Plan
on the EnergyCo website.

e Read the EIS documents which identified the initial social and environmental management measures for
the transmission project.

e www.planningportal.nsw.gov.au/major-projects/projects/central-west-orana-rez-transmission

* Visit the ACEREZ website to read the transmission project’s individual management plans
www.acerez.com.au/resources

* Register to receive SIM Plan updates and a link to the annual Community Attitudes Survey here
cwo@energyco.nsw.gov.au

Contact Us

If you have questions or feedback about the Central-West Orana REZ transmission project please contact us:

o/ 1800 849 794 (9am to 5pm, Monday to Friday) For construction or out of hours

enquiries, please contact our
network operator ACEREZ
':e:' energyco.nsw.gov.au/cwo on 1800 298 379 or visit

Moug) g o
&%, Scan the QR code for more information acerez.com.au
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¥ cwo@energyco.nsw.gov.au
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